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A successful entrepreneur is one who not only has the foresight and ability to find opportunities that are present in their environment, they are able to seize those opportunities and exploit them.  This skill is something that one rarely possesses, and it takes a variety of other abilities to be very good at it.  Donald Dye and Reza Bundy are two entrepreneurs who have been able to take companies to the top:  Dye with Callaway Golf Company and Acorn Technology and Bundy with ironplanet.com and his new venture with EBay Motors.  After hearing these two brilliant men speak to our class, we found a number of similarities that they share:  
First, they both are in the business of creating value for their customers.  Bundy was able to create a marketplace where banks, industrial equipment sellers and buyers could come together and interact.  By linking these parties Bundy was able to save the sellers money, faster, and provided consumers the ability to purchase a large range of certified merchandise on a more frequent basis.  Dye on the other hand was able to manipulate the golf industry and charge a luxury price for a product which made the consumer feel that they were improving.  At Acorn Dye has developed a company that has fulfilled an unmet need in almost any industry, technology.  Many businesses are lost when it comes to what technology can do in terms of making them more efficient and more profitable.  Additionally these businesses do not know where to turn to find out.  By providing a product or service that either fulfills an unmet demand or provides value to a customer, both men have led companies to success.

Second, Bundy and Dye share a similar motto:  “Only hire those that are smarter than you.”  Through our groups collective experience we have found this to be a truthful slogan.  Each person within your organization will have their specialty, and if you are able to hire individuals that are more creative and smarter than yourself, you are on the right direction.  What makes Dye and Bundy different from most is their ability to manage others.  Throughout their careers they have shown that they have been able to create a synergy, comprised of their employees, that is so dominant in their industry that few if any rivals can compete.  

Third and finally, they are honest, friendly and intelligent.  It is our conclusion that one who possesses these three basic characteristics will have a high likelihood of success.  Respect is earned, friends are made, and business relationships are developed.  This combined with their other talents is what has allowed both Bundy and Dye to become successful entrepreneurs in all of their ventures.

